
Session “LIVE”

Erasmus +

The European Union's research and innovation investment 

Programme (2021-2027)

Lucia Gómez
Project Manager



We are a Digital InnovationHub (DIH) of the EC S3 platform and a Digital 
InnovationCenter (CID) by the Spanish Ministry of Industry.

WHO WE 
ARE?

02

Located in Valencia and Madrid (Spain), we have our own 
collaborative space (+4000m2).

Since 2022, officially approved as eDIH in the region of Valencia 
by the EU.

One-stop shop to support digital transformation. We connect 
corporates with start-ups/ scaleups to build stronger 
ecosystems among regions.

We are innovation promoters and have extensive experience in 
Open Innovation and EU-funded projects. 
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Recovery Plan for

Europe

As a consequence of the pandemic and the Recovery Plan put in place by the EU, the 2021-2027 MFF budgets negotiated until February
2020 were modified: the financial envelope of some programmes and mechanisms were altered in line with the priorities of the new
Recovery, Transformation and Resilience Plan and the Next Generation EU (NGEU).

In this context, we should frame the Multiannual Financial Framework 2021-2027 within the Recovery Plan for Europe as one of its two
pillars, together with the Next Generation EU instrument..

960.000 M€

1,82 B€

2014-2020 2021- 2027

• Repairing the damage caused 
by Covid-19

• Reforming the Member States 
economies

• Reshaping our societies

Largest financial package in the history of the EU with 1.82 billion euros..
1. MFF 2021-2027 (EU long-term budget for the next 7 years) - 1.07 B€ (EU long-term budget for

the next 7 years) - 1.07 B€.
2. New Next Generation EU instrument (3-year accelerated recovery) - €750 billion



Introduction to the Multiannual Financial 
Framework 2021-2027

2 new priorities due to the COVID-19 Pandemic

Health and healthcare systems Socioeconomic recovery

The EU's budgetary framework
(Multiannual Financial Framework)
for the next seven years started on
1 January 2021.

The negotiations of the Member
States were characterised by
major CHALLENGES:

• Technologic changes • Unemployment (specially among the 
youth)

• Demographic change • Security Threats

• Climate change • Migration pressure and geopolitical
instability

• Lack of Resources



Previous Considerations

EU POLICIES
PROGRAMMES

CALLS

PROJECTS

Europe 2030 Strategy
•Create employment (20-64).
•Invest in R+D+i.
•Reduce greenhouse gases and 
increase RES.
•Reduce school dropouts.
•Increase the number of young
people with higher education.
•To reduce the risk of poverty.

Digital Agenda for Europe 
(2025 connectivity, 5G, wifi).

New Green Deal (Climate 
Neutral Europe 2050).

Recovery Plan Europe
(ecological, digital transition, 
employment, growth,
economic and social resilience)

•Multiannual character

•How the EU budget will
be implemented to
achieve the policies

•General framework of 
actions (priorities, thematic
lines, budget…)

•Annually, 
Periodically.

• Requirements for
bankable projects 
(duration, participants, 
actions ...).

•Deadline, form of 
presentation.



PREVIOUS CONSIDERATIONS -European programs structured by themes

CULTURE
INCLUSION

SOCIAL ACTION

EMPLOYMENT
TRAINING

YOUTH

INNOVATION
SMEs

DIGITALIZATION

ENERGY
SUSTAINABILITY

CIRCULAR ECONOMY



Erasmus+ Programme
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Introduction

ERASMUS+ is the EU program designed to support education, training, youth, and sports in Europe. Erasmus+ is

created to facilitate the modernization of education and training systems and improve access to the job market.

Education, training, and youth are established as fundamental pillars of the European Union. For the period 2021-

2027, the program places special emphasis on social inclusion, ecological and digital transitions, and promoting the

participation of young people in democratic life.

It has an estimated budget of 26.2 billion euros
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Introduction

ERASMUS+ covers all levels of the education system: Lifelong Learning

All education and training activities that enable the improvement 
of knowledge, skills, and competencies with a personal, civic, 
social, and/or work-related perspective are encompassed by 

ERASMUS+.
Lifelong learning emphasizes learning from preschool to beyond 

retirement.

2021-2027

Integrated Approach: Lifelong Learning in formal and 
informal contexts.
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Objectives

• Promoting educational mobility, fostering cooperation, encouraging inclusion and equity, ensuring 

quality and innovation in the field of education and training.

• Supporting European strategic cooperation in the field of education and training.

• Contributing to sustainable growth, quality employment, and social cohesion.

• Driving innovation and strengthening European identity.
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Erasmus+ Programme Management

The implementation of the Erasmus+ program is carried out by various institutions and bodies, including:

• The European Commission: through the Executive Agency for Education, Audiovisual and Culture

(EACEA).

• National Agencies at the national level.

The European Commission is the ultimate responsible entity for the management of the
program.

It establishes the budget, priorities, and objectives of the program, guides, monitors, and
evaluates the overall implementation of the program, and oversees and coordinates other
entities responsible for program implementation.
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Erasmus+ Management

Executive Agency for Education, Audiovisual and 
Culture:

• Centralized implementation of Erasmus+ actions.

• Full management of projects throughout all stages.

• Program promotion.

• Analysis of applications and on-site monitoring of 
projects.

• Dissemination of projects and their outcomes.

.

The National Agencies:

• Provide information about the Program.

• Administer the project selection process.

• Monitor and evaluate the implementation of
the Program in their country.

• Offer support to projects and participating
organizations throughout all project stages.

• Promote the Erasmus+ program and share
success stories and best practices.

In the case of Spain, the 
two National Agencies are 
SEPIE (Spanish Service for 
the Internationalization of 
Education) and INJUVE
(Spanish Youth Institute).

INDIRECT MANAGEMENT
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Structure of Erasmus+ Programme

Jean Monnet Actions are part of
the Erasmus+ programme to
support teaching, learning,
research and debates on various
aspects of the European Union.

Mobility for learning Supporting policy
development and
cooperation between
Member States and non-
EU countries



15
©2022 LocalEurope Consulting S.L. Todos los derechos reservados

Key Action 2: Cooperation among organisations and institutions

Key Action 2:

Cooperation among 

organizations and 

institutions

This Key Action supports:

• Partnerships for Cooperation, including Cooperation Partnerships 

and Small-scale Partnerships;

• Partnerships for Excellence, including Centres for Vocational 

Excellence and Erasmus Mundus Action;

• Partnerships for Innovation, including Alliances 

• Capacity Building projects in the fields of higher education, 

vocational education and training, youth and sport;

• Not-for-profit European sport events
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Erasmus + Priorities

Inclusion and Diversity

Promoting equal opportunities and
access, inclusion, diversity, and equity
in all its actions.

Digital Transition

The COVID-19 pandemic underscored the growing need to harness the 
potential offered by digital technologies for teaching and learning.

In line with the strategic priorities of the Digital Education Action Plan 
(2021-2027), Erasmus+ aims to support this effort to engage learners, 
educators, youth workers, young people, and organizations in the 
process of digital transformation

Environment and the Fight Against Climate 
Change

The Erasmus+ program will be a key 
instrument for the creation of knowledge, 
skills, and attitudes related to climate 
change and to support sustainable 
development

Participation in Democratic Life, Common Values, and Civic 
Engagement
The Erasmus+ program addresses the limited participation of citizens 
in democratic processes and their lack of knowledge about the 
European Union. 
Erasmus+ seeks to help overcome the difficulties they face in actively 
participating and engaging in their communities or in the political and 
social life of the Union.
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Beneficiaries

Encompasses both individual
participation and collective involvement
through consortia formed by various
entities from different European
countries.

Beneficiaries according to the scope of actions:

Education, Training and Youth 
sector

Erasmus+ is open to all
students, apprentices, 
teachers, school staff, 
volunteers, or participants in 
associations

Sports
Professionals and 
volunteers in the sports 
sector, athletes and trainers.

Each call for proposals specifies
the beneficiary entities.
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Financial Conditions

Various funding mechanisms are employed (each activity has a different funding mechanism

based on the Action and the call):

• Cost unit-based grants: Cover certain clearly identified categories of eligible costs.

• Specific scales are set (travel distances in kilometers, number of participants, days of mobility

or stay), and the grant is calculated based on these -- a calculation methodology is established.

• Example: Action 1.
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Financial Conditions Most Common

Lump sum funding refers to a fixed and uniform amount, fee, or percentage set without consideration for

the specific circumstances of each case.

• A fixed, closed unique amount is established.

• The granting authority will set the lump sum amount for each grant based on the proposal,

evaluation results, funding percentages, and the maximum grant amount specified in the call.

• In each EU call, the co-financing amount is specified.

• The amount of the lump sum will be determined for each grant based on the estimated budget

of the action presented by the applicants.

• A combination of the above.



To submit an Erasmus+ project, the applicant should follow four steps

1. Registration: Funding and Tenders

2. Check that all the Programme's criteria are met for the pertinent action / sector.

3. Check the financial conditions.

4. Fill out the application form and submit it.

How to participate in the programme Erasmus+



EUROPE OFFERS:

▪ Access to innovation, R&D, technology.
▪ Acquisition of knowledge, know-how, best practices.
▪ Visibility in Europe.
▪ Networking. Cooperation with other European partners.
▪ Lobbying. Positioning and influence in the design of policies and key issues..

ELIGIBLE EXPENSES FOR 
EU PROJECTS

Staff, HR (Paychecks)

Travel, accommodations (meetings, events)

Subcontracting, external experts

Communication and dissemination

Equipment

Administration, office (fix %)

Why 
participate?



The 5 Steps

1: Identify
Opportunities

2: Introduction
/ Visibility

3: Collecting
Proposals

4: Expression 
of Interest

5: Timely
Submission / 
Presentation



1. Innovative Nature of the Idea: Projects must be innovative and bring new experiences, methods, ideas, pilots,
and products (to partners, territories, and the programme).

2. Transnationality: Generally, European projects require the participation of at least 3 partners from different
EU countries.

3. Added Value of Cooperation: European Dimension. JOINT DEVELOPMENT – JOINT IMPLEMENTATION –
COMMON STAFF – COMMON FINANCING. Demonstrate that a transnational approach is necessary/better
than a national, regional, or local approach.

4. Non-profit Purpose: Activities funded should not aim for the economic benefit of the partners.
5. Co-financing Principle: The European Commission co-finances part of the project, but partners must take

responsibility for the rest of the funding using their own resources, occasionally resorting to the public sector
and, with conditions, the private sector.

1. OPPORTUNITY IDENTIFICATION: I HAVE AN IDEA (i)



1. OPPORTUNITY IDENTIFICATION: I HAVE AN IDEA (ii)

6. Heterogeneity: Presentation of projects involving a multitude of stakeholders such as municipalities,
regional administrations, businesses, universities, NGOs, research centers, etc.

7. Need and Existing Issues: The project's products and outcomes should clearly align/respond to the
identified/potential recipients' needs and address or improve the current situation related to the tackled
theme. SWOT analysis. State-of-the-art analysis. How we plan to address the problem.

8. Challenges and Risks: The project should analyze and anticipate potential risks and challenges it might
encounter.

9. Sustainability and Transferability: The results are replicable in other countries, regions, entities, and
sustainable over time.

10. Ambitious but achievable.



1. OPPORTUNITY IDENTIFICATION

Programme Call Eligibility

It's important to stay up-to-date on the planned
openings of the programme calls that we are 

interested in.



Platforms/resources

1. OPPORTUNITY IDENTIFICATION

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/reference-documents;programCode=HORIZON


1. OPPORTUNITY IDENTIFICATION: ALIGNMENT OF 
THE IDEA

ANALYZE OUR CAPACITY AND DETERMINE SUITABILITY
BASED ON THE CALL/ PROGRAMME

•Does my project contribute to the objetives of the call and the programme?
•Does my entity have demonstrable experience and sufficient expertise in the field of my project?
•Does my entity have the necessary resources (financial stability) to undertake the project?
•Does my project contribue to the programme's indicators?
•Does my project address a shared issue present in the cooperation space?
•Do the partners in my project have a suitable profile?
•Does the proposed methodology have sufficient quality? Is it innovation? Is it transferable and replicable in other territories and 

with other stakeholders?
•Does my project take into account/respect the main eligibility criteria of the call: submission deadline, number of partners and 

countries, maximum and minimum budget, required co-financing contribution, maximum and minimum duration, submission
system, project language?

¡HISTORICAL PROGRAMME ANALYSIS!



2. EUROPEAN PROFILE PREPARATION

EUROPEAN 
PROFILE OF 
THE ENTITY

Programme Call Eligibility

• Entity's CV / Cover Letter
- Provides a comprehensive overview of our identity
and areas of operation.
- English
- Regularly updated
- Concise
- Attractive / Visual

It's crucial to consistently
describe our entity in a 

direct and clear manner, 
highlighting our added

value, distinctiveness, and 
area of expertise.



3. PROJECT / PARTNER SEARCH

HOW? • First-tier networking (within our network)
• Second-tier networking
• Networks and associations
• Programme Infodays
• National Agencies or National Contact Points
• Regional Offices
• Approved project partners



3. SEARCH AND SELECTION OF PARTNERS

EQUAL AND
STRONG

CONSOTRIUM

•Geographic criteria (to ensure good geographical coverage)

•Innovation criteria.

•Heterogeneity (representation of entities of different nature:

public authorities, business associations, universities,

companies, foundations, etc.)

•Level of interest, expertise, prior knowledge, resources, co-

financing capacity.

•Lobbying capacity.

•Contribution to the drafting and signing of letters of interest.

TRAVEL COMPANIONS



WRITING AND SHARING THE CONCEPT NOTE

✓ Short document in which we are going to explain our project idea and
objetives to:
• Get to know the programme, ecosystem.
• Search for partners

✓ 2-3 pages. English

✓ Structure:
• Programme, call.
• Deadline, Cofinancing and budget.
• Leader (expertise, capacity).
• Introduction to the necesity of the project (Necesity, project motivation)
• Objectives and results.
• Activities (WPs and Tasks if possible).
• Consortium (what we are looking for – profile, role).



European platforms to search for projects and partners

3. PROJECT / PARTNER SEARCH

https://life.easme-web.eu/


3. PROJECT / PARTNER SEARCH

Erasmus+

https://ec.europa.eu/programmes/erasmus-plus/projects_en
https://ec.europa.eu/programmes/erasmus-plus/projects_en


4. EXPRESSION OF INTEREST



5. SUBMIT THE PROJECT ON TIME AND IN THE 
CORRECT FORMAT

Negotiating the role and budget

- Obtain more general information about the project.

- Define the specific role of our entity.*

- Negociate the budget.

- Prepare all the documentation and structure of the programme, 

keeping the deadlines in mind.



5. SUBMIT THE PROJECT: WRITE THE APPLICATION

APPLICATION
FORM

• Time and format (application form)

• Legal basis and supporting documents (regulation, call, 

presentation guides, application pack…)

• Info Day documentation

• Context in the proposal (issues, approach, State of the Art, risks…)

• Technical writing (administrative-financial-technical management; 

monitoring and evaluation system; development of technical work

packages; communication plan; exploitation (sometimes) or

capitalization plan…).

• Financial Proposal



5. SUBMIT THE PROJECT ON TIME AND IN THE 
CORRECT FORMAT

EU – Managing Authority of the 
Programme

EU – Managing Authority of the 
Programme

LEADER / COORDINATOR

LEADER / COORDINATOR

WP LEADERS WP LEADERS

WP LEADERS

Partner 1
Partner 2

Partner 3

Partner Partner

Associate



5. SUBMIT THE PROJECT

The submission of proposals is 
processed through the digital 
platforms of various European 
programs.

It's necessary to have an EU 
Login (an authentication system from 
the European Commission) for the vast
majority of cases.

We also need to obtain a PIC 
Number.
Do you know what this is?



Practical Example ERASMUS + KA2

What is the Application Form?

The Application Form is the template for EU grants 
applications; it must be submitted via the EU Funding & 

Tenders Portal before the call deadline. 

The Form consists of 2 parts:.

• Part A contains structured administrative information  

• Part B is a narrative technical description of the project. 



SUCCESS CASE ERASMUS +

Project: WINNER

WINNER: Women Inclusion through Innovative Social Entrepreneurship Practices
Common barriers that prevent women from entering the entrepreneurial ecosystem are lack of training, age discrimination,
insufficient networks, and women’s perceptions. Acknowledging these observations, the European project WINNER provides
resources to support the personal and professional development of adult women, interested in entrepreneurship-related
career trajectories.

Budget: € 350,000

https://winnerproject.eu/es/


Thank you very much for your attention!
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Lucía Gómez Frau
lgomez@insomniaconsulting.es


